
We believe that to reach a mutually satisfactory contract, both 

parties must be willing toé

Construct proposals that are based in reality, reflecting the volatile 

economy and the airline industry as it really is.

Substantiate proposals with realistic analyses.

Focus on common ground.

Offer proposals that could benefit the company and our pilots.

Narrow the issues wherever possible.

NEGOTIATIONS APPROACH



Our industry has changed dramatically and requires a new way of operating. 

We are trying to position the company for success based on the airline 

industry of the present and future, not the past.

Talks at the table should try to find common ground and workable solutions to 

the challenges we face, not take an all-or-nothing approach.

NEGOTIATIONS APPROACH



Construct proposals that are based in reality, reflecting the volatile 

economy and the airline industry as it really is

Our Initiative

APAôs Response 

APA does not acknowledge any 

correlation between the 

economy and a pilot contract.

Negotiators have said at the 

table that they do not care what 

the contract costs, and they 

hope AA survives long enough 

for the industry to catch up.

Tying negotiations to economic conditions doesnôt serve 

our interests. Trying to peg a contract to a set of conditions 

that exist in a small window of time isnôt realistic. 

Lloyd Hill Podcast on Negotiations and Economic 

Conditions

What [executives] need to do is recognize that the cost of 

putting a pilot in the cockpit is about to go upéirrespective 

of whether the company is making money or not.ò 

Lloyd Hill, Fort Worth Star-Telegram, 11.16.08

NEGOTIATIONS APPROACH

We consistently benchmark our proposals with competitors and take into 

consideration the events around us, such as the new Delta contract.  The best 

way to ensure that we have a contract that will secure pilot jobs and income is 

to consider the changing landscape and its effects on our operations.



The industry is seeing decreasing customer demand.

ñTammy Romo, Southwest's vice 

president of financial planning, says 

ñTrends have worsened in the month 

since the airline announced a 5% 

cutback in January flying capacity ð

a big reversal for an airline that's 

grown steadily for 34 years.ò 

USA Today, 11.11.08

ñThe deterioration in traffic is alarmingly fast-

paced and widespreadé The industry crisis is 

deepening. Capacity cuts were not able to 

keep pace with the fall in demand." 

IATA CEO Giovanni Bisignani , 10.24.08

ñFueled by a financial crisis that 

continued to broaden this 

month, many companies have 

enacted further plans to cut trips 

and draw down travel budgets. 

As some travel buyers instituted 

across-the-board travel freezes 

or flying reductions, others have 

further tightened the screws on 

policy and ramped up 

enforcements to shave costs.ò 

Business Travel News, 

10.20.08

THE REALITY



AA pilots are currently among the industryôs highest compensated and 

least productive pilots. 
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THE REALITY



In 2007, pilots at other carriers flew, on average, more each month than 

AA pilots.

Source: US DOT Form 41
Notes: US data in Form 41 is unusual due to the HP/US merge. Reported US statistics are US+HP Ramp Hours, but only US headcount. HP did not 
report headcount, but the increase in US HC suggests that it is included. This chart was updated on 8/6/2008 to represent ful l year 2007 data. 
Based on crew complement estimates by entity: Domestic =2.00, Atlantic = 2.70, Latin = 2.25, Pacific = 3.83

THE REALITY
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Pilots at every carrier have higher scheduled maximums and the ability 

to flex up to more hours than AA pilots. 
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THE REALITY



2008 2009 2010 2011 2012

AA DL/NW AA vs. 

DL/NW

AA DL/NW AA vs. 

DL/NW

AA DL/NW AA vs. 

DL/NW

AA DL/NW AA vs. 

DL/NW

AA DL/NW AA vs. 

DL/NW

B-777 $204.83 $191.13 7.2% $204.83 $200.69 2.1% $204.83 $208.71 -1.9% $204.83 $217.06 -5.6% $204.83 $225.75 -9.3%

A-300 $179.17 $159.98 12.0% $179.17 $167.98 6.7%

B-763 $179.39 $159.98 12.1% $179.39 $167.98 6.8% $179.39 $174.70 2.7% $179.39 $181.69 -1.3% $179.39 $188.95 -5.1%

B-762 $177.41 $159.98 10.9% $177.41 $167.98 5.6% $177.41 $174.70 1.6% $177.41 $181.69 -2.4% $177.41 $188.95 -6.1%

B-757 $173.81 $159.98 8.6% $173.81 $167.98 3.5% $173.81 $174.70 -0.5% $173.81 $181.69 -4.3% $173.81 $188.95 -8.0%

B-737 $165.70 $153.42 8.0% $165.70 $161.09 2.9% $165.70 $167.53 -1.1% $165.70 $174.24 -4.9% $165.70 $181.21 -8.6%

MD80 $161.23 $141.97 13.6% $161.23 $149.07 8.2% $161.23 $155.03 4.0% $161.23 $161.23 0.0% $161.23 $167.68 -3.8%

Source: Letter from Lee Moak to DL pilots, 6-30-08 Joint Collective Bargaining Agreement "Negotiators' Notepad"
Notes: DL max rates used are the closest matches to AA equipment types.

Captain Max Rates

AA pilots earn more than their new Delta peers ïon average by almost 

10 percent. Delta rates will not exceed AA rates until 2010 and will not 

surpass AAôs current pilot pay rates on all aircraft until 2012. 

THE REALITY



The company has brought in subject matter experts to provide analysis and 

evaluations of company and APA proposals.

Our Initiative

The union has not provided any financial analysis or suggestion of how to pay 

for its proposals. 

APA negotiators maintain that it is the sole responsibility of the company to 

figure out a way to fund the unionôs proposals without regard to the economic 

consequences. 

APAôs Response 

Substantiate proposals with realistic analyses

NEGOTIATIONS APPROACH



The Company continues to try to generate discussion around topics of interest 

to both parties.  For example, as recently as October, the Company brought 

forward another modified Scheduling & Reserve proposal in an attempt to 

address key APA concerns and find creative solutions.

ñWeôve been at an impasse for 

some time. Impasse is simply a 

lack of progressða standstill, if 

you will. And thatôs what weôve 

had for some time. We need 

the National Mediation Board 

to stand up and carry out its 

statutory obligations.ò 

Lloyd Hill, APA Information 

Hotline, 10.20.08 

ñAPA leadership is growing increasingly 

frustrated by the National Mediation Boardôs 

apparent reluctance or inability to provide 

mediation services in accordance with its 

statutory obligation, even as talks with 

management approach the point of impasse.ò 

APA News Digest, 10.2.08

ñWe will not become frustrated; 

we will not negotiate against 

ourselves; and we will not 

hesitate to declare an impasse if 

negotiations continue to be 

pointless.ò 

APA News Digest, 10.30.08

Our Initiative

Instead of bargaining or discussing creative solutions, 

the APA continues to push for an impasse.

APAôs Response 

Focus on common ground

NEGOTIATIONS APPROACH


