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P. O. Box 619616, DFW Airport, Texas, 75261-9616 


LOA 09-02 
 


AmericanAirlines® 


 


       MM/DD/YYYY 
Captain Lloyd Hill, President 
Allied Pilots Association 
14600 Trinity Blvd., Suite 500 
Ft. Worth, TX  76155-2512 
 
Dear Captain Hill: 
 
The Company clearly recognizes that the threat of job reductions can be a significant 
barrier to meaningful discussions about enhancing productivity. During these 
negotiations, the Company has discussed a negotiating framework that would provide 
pilots certain protections against furlough in return for contractual changes that will 
lower pilot costs per block hour and enhance opportunities for growth. 
 
We understand that American Airlines pilots seek opportunities to increase their income, 
recall additional pilots and guard against further furloughs. At the same time, the 
Company needs to improve productivity in order to achieve sustained profitability, lower 
its debt and reinvest in its business. This would allow us to position the Company for 
long-term success.  
 
To align these objectives, the Company is willing to agree to furlough protection 
provisions which provide for no involuntary loss of employment as a direct result of 
productivity gained through negotiated changes to work rules.  The specific details of 
the furlough protection provisions would be negotiated and agreed to prior to any 
agreement on productivity enhancements. 
 
In the event we are able to achieve a competitive cost structure, we will be positioned to 
move forward and focus our collective efforts on growing the airline. 
 


Sincerely,     
        


 
 
Dennis A. Newgren 
Managing Director,   
Employee Relations – Flight 
 


Agreed and Accepted: 
 
 
 
Lloyd Hill, President 
Allied Pilots Association 
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AA Proposal Date:  7/22/2009 Time:  
Subject:  Filling of Open Time Version:   


Proposal Reference(s): APA 7/20/2009; AA 10/21/2008 


Contract Reference(s):  Section 18 


 
AA response to APA’s 7/20/2009 Filling of Open Time proposal: 
 


 AA agrees with APA’s concept of a daily SEP run 
 


o Sick removals @ 1000 HBT and sequences placed into open time. 
o SEP scheduled to begin @ 1000; end time TBD (target – prior to 1200). 
o TTOT is always on, except as necessary to run SEP. With the exception of trips that open during 


DOTC or later, all trips must go through SEP before being available in TTOT. (NOTE: This does not 
include trips available to Flight Standards per Company proposal dated 6/23/2009)  


o Trips that open during DOTC or later, for the same day and the following day, may be filled without 
going through TTOT. 


o Subject to daily SEP functionality, trips will not be available in TTOT until inside of three calendar days 
of departure. 


o Daily Open Time Coverage (begins after SEP run completed – target start @ 1200) 
 


 Order of Filling of Open Time: 
 


1. Make Up (if outside of DOTC) 
1.a Company Option – Make Up With Conflict 
1.b.Company Option – Greater of Make Up with Conflict 
2.   Company Option to split sequences – repeat steps 1, 1a and 1b. 
3.   Assign to reserves  
4.   Assign to reserves in opposite Division 
5.   Award to pilots from another base (same E, S and D) – no additional pay and credit. 
6.   Assign to reserves with DFP conflict 
7.   Assign low on time within Division, then in opposite Division 
8.   Transfer sequence(s) to another base  
9.   Reassign within Division, then in opposite Division 
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Note: Company Option to assign CKA or Management Pilot may occur after steps 7, 8 or 9. 
 
The Company may designate any sequence as a “red flag” sequence (subject to pay at X times the 
pilot’s normal hourly rate) at any time in the process and proffer to pilots in seniority order within 
Division, then in opposite Division. 
 
Need further discussion with APA to determine how 1.a. and 1.b. would be proffered. 
 
 


 With the exception of this proposal, the Company’s scheduling proposal dated 10/21/2008 remains 
unchanged. 
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AA Response Date:  1/28/2009 Time:  1500 


Subject:   Career Progression Version:  1 


Proposal Reference(s): APA Proposal , 1/27/09 


Contract Reference(s):  Section 18 


 


We understand pilot concerns regarding career progression.  However, there are pilots on 


furlough because of the responsible actions to reduce capacity in response to reduced 


demand.  Stagnation is a constant concern of management’s as well because it indicates that 


the airline is not growing. 


 


We believe that the best way to address career progression and furloughs is to create a 


healthy, competitive airline and to do that, we need increased productivity and the ability to 


compete on a global level.  If we are able to address our productivity concerns, the Company 


would be open to exploring realistic options that could further address the APA’s concerns. 


For the following reasons, the Company cannot accept APA’s proposal on Productivity 


Enhancements vs. Stagnation Mitigation Proposal, dated 1/27/09 


 


- The enhanced productivity offered by APA is a move in the right direction but is 


voluntary and  insufficient to address the productivity gap, which must be done for the 


company’s long-term security  


 


- It provides minor improvements to productivity (1.5 hours of voluntary flying) only after 


all furloughees have been offered recall and completion of thousands of Captain upgrades 


 


- APA’s proposal does not recognize the current environment that we are operating in and 


is economically unfeasible 


 


- APA’s proposal is not balanced, with duty rig improvements locking in while the modest 


productivity improvements are potentially temporary 


 


 


 


 


 


 


 


  








AA Scheduling Counterproposal – 12/02/2008 
 
 
SECTION 2:  DEFINITIONS 


 
Sec Description of Contract Change 
2.G Modify Co-terminals definition. Co-terminal sequences shall originate and terminate at the same 


airport. 
2.I Delete Credited Projection (PROJ) and all references to same 
2.BB Add Operating Experience (OE) Displacement definition (in line with TA on Q&A 53).  
2.GG Modify the definition of Reassignment.  Include any time flown outside the footprint of a sequence 


treated as a reassignment and paid a rate of 1.5 times the applicable hourly rate. 
2.II Modify the definition of Reschedule. Modifications within the footprint of a sequence as a result of 


a disruption to the pilot’s original sequence treated as reschedules.  Any time flown outside the 
footprint of a sequence treated as a reassignment. 


2.KK Include Satellite Base provisions to allow for lines to contain more than one sequence that 
originate from different airports, in conjunction with a schedule change (up to 2 airports in any line 
with a single transaction during the month). 
 


2.MM Modify Scheduled Projection (SPROJ) definition --treat downline reassignments for International 
same as Domestic.  Eliminate VJA reference. 


2.OO Add the definition of Sequence Protection to define pay protections. Reduced make-up obligation 
on the pilot from previous proposal. 


2.PP Add the definition of Sequence Footprint for Domestic and International 
2.RR Modify Sick if Needed definition to eliminate the ability for a pilot at the beginning of each 


subsequent month to revert back to sick if needed status (no change to previous proposal). 
 
SECTION 4:  MINIMUM GUARANTEES 
 


Sec Description of Contract Change 
4.B. Allows for pilots to have reduced reserve availability with reduced guarantee. 
4.E Delete Cancellation of Last Trip of the Month 
4.F  Change from Marketing/ Route Award Cancellation Protection to Sequence Cancellation 


Protection. Reduced pilot obligation eligibility for pay protection (change from previous proposal) 
 
SECTION 5:  RELIEF FROM FLYING DUTIES 
 


Sec Description of Contract Change 
5.C.2 Allow for pilots to have reduced reserve availability with reduced guarantee 
5.D.1 Eliminate proration for unpaid absences, treat in accordance with Section 19 (consistent with 


TTOT drops) 
5.D.2 Delete military leave exception. 
5.E.4 Eliminated credited projection (PROJ) reference.  
5.E.4 Added reference to Q&A 53 TA 


 
SECTION 9:  Vacations 
 


Sec Description of Contract Change 
9.B.3 Added daily credit for bidding purposes due to PBS 
9.E Allow pilot the option to receive pay for deferred vacation days  
9.F Increase vacation float to 3 weeks.  Pay floating vacation(s) at a rate of 10 hrs per month (due 


to elimination of CPA) 
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9.G Modified to accommodate PBS and the elimination of CPA bank 
LOA 04-06 Delete LOA 04-06 (conversion of vacation to CPA) 


 
SECTION 11.E:  Leaves of Absence – Military Service Leaves (Defer AA Military Leave proposal and 
discussion until scheduling issues have been resolved; may be other ways to address AA concerns). 
 


Sec Description of Contract Change 
11.E Make all military removals uncredited. Eliminate guarantee for military leave protection in line with 


OALs. 
11.E.5 Modified language re late notice and notice of change to be submitted to the Company as soon as 


practicable instead of by the bid sheet deadline date. 
11.E.8.b Eliminate reserve pilot’s guarantee protection.  For line holders, add military leave credit at 2:45 


per day towards line credit with adjustment to PPROJ and pilot option to change these days to 
uncredited. 


11.E.8.c
/d 


See 11.e.5; Reserve pilot option to move DFPs to cover military leave days to restore guarantee 
or reduce pilot guarantee by 3:50 for each day the reserve is unavailable. 


11.E.9 Removals uncredited at pilot option. 
 
 
SCHEDULING SECTIONS (Sec 15/ Letter A, Sec 18/ Supp AA, Supp S) 
 
Section 15:  Hours of Service/ Letter A 
 


Sec Description of Contract Change 
15.A.1 Change monthly maximum to annual bidline average of 82 scheduled hrs.  Monthly max for 


reserve pilots changed to scheduled projection (SPROJ) instead of credited projection (PROJ). 
15.A.2.c Delete VJA (Voluntary Junior Assignment); add reference to SEP 
15.A.3.a Make-up and trip trading limitations at 87 hours with Company option to increase to 92.   Delete 


reference to PROJ. 
15.A.3.d.1 Changed references to monthly max and PROJ 
15.A.4 
and 
15.A.5 


Eliminate PROJ references 


15.A.6 Eliminate CPA bank reference and related fly through time for credited PROJ and SPROJ.  Added 
that fly-through time shall be credited towards the subsequent month’s bidline credit for line 
construction, and then becomes uncredited.   
 


15.B.2, 
Letter A 


Modified Company proposal on recording of telephone calls. Eliminate Letter A. 


15.B.3.b Clarified that changes made to allocations inside of  24 hrs of bid closing shall be subject to 
Sequence Cancellation Protection. 


15.B.3.c Delete availability of projected crew assignments (old language - no longer relevant) 
15.C Added pilot discretion to extend duty day 
15.C.1 Modify On Duty Time limitations based on departure time 
15.C.3.a 
and b 


Eliminate 9:30 layover rest exception for up to 18 monthly rest periods 


15.C.3.c Delete language per co-terminal/ satellite modification 
15.C Delete diurnal exception (5 hour break within duty period) 
15.D Off Duty Time:  Modified and moved to Section 18 
15.D.3 Eliminate 10 hr rest exception following training to remain in line with home-based rest 


requirements. 
[Need to modify section 6] 
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15.E.2 Eliminate 2 hrs flight time pay and credit – pay average day or E time, as applicable  
 
If scheduled sit time is >= 2 hrs, added pay at rate of 1: 2 minutes in excess of 2 hrs; Eliminate E 
time exceptions 


15.F.1.b Time Away From Base:  Added 1: 3.25 pay only for sequences with greater calendar days than 
duty period for multi-duty period sequences based on actual time away from base (excludes single 
duty period sequences) 


15.H.9 Eliminate deadheading languageparagraph (no longer required as a result of E.2. deletion) 
 


Section 18: PBS (New) 
 


Sec Description of Contract Change 
A and B Re-write language to account for PBS: 


 
• Monthly bidline average not to exceed  82 hours (annually) 
• Max bidline of 87 hrs 
• 2 month window 
• Off duty time incorporated from Section 15 with some modifications. 
• 2:45 daily credit for training/vacation for line construction 
• Make all days the same (rid of immovables and goldens) 


 
B TDY – eliminated language on 1 trip sequence only; otherwise unchanged 


 
Order of Filling of Open Time 


 
Sec Description of Contract Change 
C.1 Includes daily SEP bidding, premium pay at Company option, SEP bidding for out of base flying 
C.2 Generals rules include new monthly max 
C Eliminate 18.G.2.b premium flying replaced by “red flag” designation in the Order of Filling of 


Open Time  The Company shall designate any sequence as a “red flag” sequence.  Such days will 
be paid x the pilot’s normal hourly rate. 


 
Reassignment 


 
Sec Description of Contract Change 
D.1 Includes new monthly limits on reassignments 
D.2 Remove paymax such that all reassignments are pay matches 
D Eliminate substitution of equipment, which shall be covered in sequence protection under the 


definition of an illegality 
 


Reserve Flying 
a) Overview of the Reserve System 


 
Sec Description of Contract Change 
E.5 Expand on block and FIFO definition. 
 Incorporate Supp AA into new section 18 with simplified reserve rules. 
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b) Definitions 
 


Sec Description of Contract Change 
E.2.a Add DOTC definition and eliminated effective length of RAP 
E.2.b-i Move the following definitions to this section: 


- HBT 
- Long Call 
- Look Back 
- PTP 
- RAP 
- RAP 
- Short Call 
- WOCL 
- WOCL Rest Period 


 
c) Preference Ballot 


 
Sec Description of Contract Change 
E.3 Include language to specify that pilots will be responsible for listing any preferences 


 
d) Long Call 


 
Sec Description of Contract Change 
E.4 Specify Long Call no longer reduce-able from 12 hrs 


 
e) Short Call Reserve Availability Periods (RAPs) 


 
Sec Description of Contract Change 
E.5 Specify Short Call RAPS to normally start on the hour, but may start at other times based on the 


Company’s need or pilot’s legality 
 


f) Shifting Limits 
 


Sec Description of Contract Change 
E.6 No Change 


 
g) Operational Considerations 


 
Sec Description of Contract Change 
E.7.a Administrative clean-up 


 
h) Filling of Open Time During DOTC 


 
Sec Description of Contract Change 
E.8.a Incorporate block/ FIFO system 


 
i) Rules for Confirmation of awards/assignments during DOTC 


 
Sec Description of Contract Change 
E.9 Add Pilot responsibility for verifying and confirming all trip and RAP assignments 
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j) Filling of Open Time Outside of DOTC. 


 
Sec Description of Contract Change 
E.10 Incorporate block/ FIFO system for pilots on RAPs 


 
k) Rules for Contact and Confirmation of awards outside of DOTC 


 
Sec Description of Contract Change 
E.11 Include requirement for pilots to retain the responsibility for verifying and confirming all trip and 


RAP assignments.  Modify language to add Crew Schedule to attempt to notify pilots.  
l) Release of Reserves upon Assignment 


 
Sec Description of Contract Change 
E.12 New release of reserves upon assignment.  Unless specifically noted, pilot is released at the time 


of the award. 
 


m) Fatigue Policy for Reserve Pilots 
 


Sec Description of Contract Change 
E.13 No Changes 


 
n) Reserve Proficiency Flying 


 
Sec Description of Contract Change 
E.14 Eliminate 18.G.2.E; reserve pilots FIFO status will be effected by proficiency flying 


 
Supplement S:  Joint Scheduling Committee 


 
Sec Description of Contract Change 
Supp S, 
A. 


Added Employee Relations and IT as Company representatives No change to existing language; 
allow additional participants as required 


Supp S, 
C.3 


Added PBS subcommittee 


Supp S, 
C.4 


Delete reference to FOS Access No change to existing language. 
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AA Proposal Date:  1/29/2009 Time:  930 


Subject:  Intra-base TDY vacancy obligations Version:  1 


Proposal Reference(s): APA Proposal dated 1/28/09 


Contract Reference(s):  Section 18 C.1.f. 


 


 


If a temporary vacancy in the same bid status is filled for two (2) consecutive months under the provisions of paragraph 18.C.1.f., a 


permanent vacancy in the appropriate bid status shall be made available in the next vacancy award. Such vacancy shall first be made 


available to pilots in the opposite division in the same category, equipment and base in the next vacancy award, provided the filling of 


such vacancy does not create a vacancy in the bid status being vacated. In that event, the vacancy shall be awarded in system seniority, 


in accordance with Section 17.    
 


 


 


 





