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AA Proposal

AA Proposal Date: 5/5/2009 Time: 10:00 AM

Subject: System Board of Adjustment/

3- Person System Board of Adjustment Test Version: 12

Proposal Reference(s): APA Proposals — 11/28/2007, 2/12/2008, 6/30/2008, 08/25/2008, 9/15/2008; 3/3/2009, 3/4/2009
AA Proposals — 1/23/2008, 1/24/2008, 5/7/2008, 5/28/2008, 7/23/2008, 08/13/2008, 8/27/2008, 9/15/2008, 3/4/2009; 4/2/2009

Contract Reference(s): Section 23/ New

AA/APA agreed upon items:

Section(s) 23.C.1, 2, and 3 Arbitrator list, Arbitrator list maintenance, and Arbitrator removal provisions.

Language correction to remove reference of “Section 23.C.4” from current section 23.C.2. (to correct error from 2003)
Section 23.G  Documents and names of witnesses provided twenty-one (21) days in advance of hearings.
Performance protocol for Arbitrator and System Board Members.

The Company proposes to make the following modifications to Section 23:
New Section: 3-Person System Board of Adjustment (Trial period of 12 months from date of signing)

Provide for an alternative grievance resolution process by creating a 3-Person System Board of Adjustment.

e This option is available after unsatisfactory resolution at the Vice Presidential appeal. This Board would be created to resolve
individual pilot grievances, except discharges. The 3-member board would also resolve suspensions. See flowchart.

e The Board would consist of a representative chosen by the Association, a representative chosen by the Company, and an arbitrator
chosen from the list established pursuant to Section 23.C.

e The Board would meet quarterly, or as agreed to by the parties. At a minimum, the Board would meet four times per year. Both
parties will meet to discuss the implementation or phase-in approach to test the new changes to the Grievances and Arbitration
process, as well as to address the reasonable number of cases per session. Either party can cancel this 3-Person System Board of
Adjustment Test-with-30-days-advanece-netice— at the conclusion of the 12 month trial period.
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AA Proposal

e Elements of the 3-member board and process:

o 2 cases per day
minimum

o 14 day prior doc.
exchange

o nho briefs / oral
closing argument
only

A: Establishment

O

O

time limits structured for o same day decision o decisions are non
2 case completion / day precedent setting
exchange stipulations 7 o nho limit on witnesses o ho transcripts
days prior

Add additional sentence at the end of Section 23.A. as follows:

With the exception of expedited grievances, the Company and the Association shall make every reasonable effort to submit
grievances to the System Board on a timely basis. Cases not scheduled for arbitration within two (2) years from the date of
the grievance filing shall be submitted to the System Board no later than four (4) months following the expiration of the two
(2) year window, for a total elapsed time of twenty-eight (28) months from date of filing.

Within ninety (90) days of Date of Signing, the Company and the Association shall meet to review all pending grievances in

an effort to resolve as many as possible. Grievances not resolved within this timeframe shall be scheduled for the System

Board prior to any new grievance.

D: Scheduling of Arbitrations

The Company accepts APA’s proposal to amend Section 23.D.3, which will now read as follows:

The grieving party (the Company or the Association) may elect to either (1) substitute the expedite grievance in the

place of any of its other scheduled grievances, provided that the Arbitrator is suitable to hear the expedited grievance

as provided in Section 23.C.1, or (2) schedule an additional arbitration in accordance with 23.D.2.c. above.
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AA Proposal

The Company proposes to amend Section 23.G.2. as follows:

G: Representation.

2. The Board acting as a whole, or the Arbitrator, or the Association or Company representative(s) may summon
witnesses that are requested by the parties to the dispute. This Section 23 shall not restrict any additional rights
granted under applicable law.

L: Expenses

The Company proposes to amend Section 23.L as follows:

Provide that either party requesting a postponement or cancellation of any part of an arbitration session will bear all
arbitrator costs associated with the postponement or cancellation. If the parties mutually agree to a postponement or
cancellation, the costs will be split evenly between the two parties.
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AA Proposal

AA Proposal Date: 6/23/2009 Time: 10:00 AM

Subject: System Board of Adjustment/

3- Person System Board of Adjustment Test Version: 13

Proposal Reference(s): APA Proposals — 11/28/2007, 2/12/2008, 6/30/2008, 08/25/2008, 9/15/2008, 3/3/2009, 4/2/2009,5/7/2009,
5/13/2009
AA Proposals — 1/23/2008, 1/24/2008, 5/7/2008, 5/28/2008, 7/23/2008, 08/13/2008, 8/27/2008, 9/15/2008, 3/4/2009, 4/2/2009, 5/5/2009

Contract Reference(s): Section 23/ New

AA/APA agreed upon items:

Section(s) 23.C.1, 2, and 3 Arbitrator list, Arbitrator list maintenance, and Arbitrator removal provisions.

Language correction to remove reference of “Section 23.C.4” from current section 23.C.2. (to correct error from 2003)
Section 23.G  Documents and names of witnesses provided twenty-one (21) days in advance of hearings.
Performance protocol for Arbitrator and System Board Members.

The Company proposes to make the following modifications to Section 23:

|| New Section: 3-Person System Board of Adjustment (Frial-period-of 12 monthsfrom-date-of signing)

Provide for an alternative grievance resolution process by creating a 3-Person System Board of Adjustment.

e This option is available after unsatisfactory resolution at the Vice Presidential appeal. This Board would be created to resolve
individual pilot grievances, except discharges. The 3-member board would also resolve suspensions. See flowchart.

e The Board would consist of a representative chosen by the Association, a representative chosen by the Company, and an arbitrator
chosen from the list established pursuant to Section 23.C.

e The Board would meet quarterly, or as agreed to by the parties. At a minimum, the Board would meet four times per year. Both
parties will meet to discuss the implementation or phase-in approach for the 3-Person System Board of Adjustment, to-test-the-new

changes-to-the-Grievances—and-Arbitration—process—as-weH-as and also to address the reasonable number of cases per session.
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AA Proposal

e After the conclusion of four (4) 3-Person System Boards, but not sooner than one (1) year from date of signing, both parties will
meet to discuss the effectiveness of the 3-Person Board. At theis-conclusion of this effectiveness review, the parties may

o Agree to continue with the -discuss-modificationsto-the 3-Person Board process, or
o Mutually agree to modifications or
o -eExercise their option efto terminateing the 3-Person Board.

-If either party elects to terminate, all cases previously scheduled for the 3-Person Board will be scheduled for the 5-Person Board.
If neither party exercises their option to terminate this process, the 3-Person System Board of Adjustment will become a permanent
part of the Agreement.

e Elements of the 3-member board and process:

o 2 cases per day o time limits structured for o same day decision o decisions are non
minimum 2 case completion / day precedent setting
o 14 day prior doc. o exchange stipulations 7 o no limit on witnesses o no transcripts
exchange days prior
o no briefs / oral o equal time allotted to
closing argument each party
only

A: Establishment
Add additional sentence at the end of Section 23.A. as follows:

With the exception of expedited grievances, the Company and the Association shall make every reasonable effort to submit
grievances to the System Board on a timely basis. Cases not scheduled for arbitration within two (2) years from the date of
the grievance filing shall be submitted to the System Board no later than four (4) months following the expiration of the two
(2) year window, for a total elapsed time of twenty-eight (28) months from date of filing.
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AA Proposal

Within ninety (90) days of Date of Signing, the Company and the Association shall meet to review all pending grievances in
an effort to resolve as many as possible. Grievances not resolved within this timeframe shall be scheduled for the System
Board prior to any new grievance.

D: Scheduling of Arbitrations

Section 23.D.3.- No change to current language.
now-read-as-follows:

The Company proposes to amend Section 23.G.2. as follows:
G: Representation.
2. The Board acting as a whole, or the Arbitrator, or the Association or Company representative(s) may summon

witnesses that are requested by the parties to the dispute. This Section 23 shall not restrict any additional rights
granted under applicable law._(Delete “or documents”)

L: Expenses
The Company proposes to amend Section 23.L as follows:

Provide that either party requesting a postponement or cancellation of any part of an arbitration session will bear all
arbitrator costs associated with the postponement or cancellation. If the parties mutually agree to a postponement or
cancellation, the costs will be split evenly between the two parties.
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AA Proposal

AA Proposal Date: 7/23/2008 Time:

Subject: System Board of Adjustment Version: 6

Proposal Reference(s): APA Proposals — 11/28/2007, 6/30/2008; AA Proposal — 1/23/2008, 1/24/2008, 5/7/2008
and 5/28/2008

Contract Reference(s): Section 23

The Company proposes to make the following modifications to Section 23:
o Modify Section 23.A.to provide for the scheduling of arbitrations on a “first-in, first-out” basis.

o Modify November and December in APA’s 06/30/2008 proposal on the selection of Arbitrators on an annual basis
(Section 23.C.) to July and August.

. Delete “or documents” from Section 23.G.2.

o APA’s 06/30/2008 proposals on Protocol for Arbitrators and System Board Members is accepted.
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AA Proposal

AA Proposal Date: 8/13/2008 Time:

Subject: System Board of Adjustment Version: 7

Proposal Reference(s): APA Proposals — 11/28/2007, 6/30/2008; AA Proposal — 1/23/2008, 1/24/2008, 5/7/2008,
5/28/2008 and 7/23/2008.

Contract Reference(s): Section 23; Arbitrator and System Board Protocol (New)

The Company proposes to make the following modifications to Section 23:

A: Establishment

In compliance with the Railway Labor Act, as amended, the parties establish the American Airlines System Board of
Adjustment for the purpose of adjusting and deciding disputes which may arise under the terms of this Agreement and
which are properly submitted to it. The System Board of Adjustment may be constituted as either a Four Member Board
or a Five Member Board. All grievances properly submitted to the Board will be heard by a Four Member Board, unless
the President of the Association, or in the case of a Company grievance, the Vice-President Flight, elects to proceed
directly to a Five Member Board._With the exception of expedited grievances, all grievances shall be submitted to and
heard by the System Board on a “first-in, first-up” basis.

C: Selection of Arbitrator

1. The Association and the Company shall, by mutual agreement, establish a list of Arbitrators to serve as the neutral
member of the Five Member System Board. Arbitrators will be categorized as suitable for Disciplinary/Discharge
hearings, and/or Contractual Dispute hearings. There shall be a minimum number of ten (10) Arbitrators on each
list with the understanding that an Arbitrator can be on both lists.

2. Either the Association or the Company, by written notice to the other, may at any time and without cause, remove
any of the named Arbitrators. Every July, the Association and the Company shall disclose to each other the names
of the arbitrators that they want to either strike from, or add to, the list of acceptable arbitrators. Every August, the
Association and the Company will meet to review and formally amend, if necessary, the list of acceptable
arbitrators. At the end of the August meeting, both lists of acceptable arbitrators will be populated with ten (10)
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AA Proposal

acceptable arbitrators. The Association and the Company shall retain the right to amend the list of acceptable
arbitrators on an ad hoc basis any time during the year.— Fhae-Any Arbitrator so removed shall complete any

pending matters in accordance with the Basic Working Agreement. If future arbitration dates have been reserved
with the removed Arbitrator pursuant to the Agreement, the System Board Coordinator shall cancel those future
dates, and the party requesting the removal of said Arbitrator will be responsible for any cancellation fees that may
be incurred as a result of the cancellation of future dates. Upon the removal of any Arbitrator, the System Board
Coordlnator shall contact the remamlng Arbltrators pursuant to Section 23.C.4 below to obtaln addltlonal dates

G: Representation

1. Both the Association and the Company may permit employees covered by this Agreement to be represented at
Board hearings by such person(s) as they may choose and designate. In any case, if a pilot does not wish to have
Association representation, the Association reserves the right to have a representative participate in the Board
hearings. Evidence may be presented either orally or in writing or both.

2. The Board acting as a whole, or the Arbitrator, or the Association or Company representative(s) may summon
witnesses er-documents-that are requested by the parties to the dispute. This Section 23 shall not restrict any
additional rights granted under applicable law.
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AA Proposal

AA Proposal Date: 8/27/2008 Time:

Subject: System Board of Adjustment

Version: 8

Proposal Reference(s): APA Proposals — 11/28/2007, 6/30/2008, 08/25/2008; AA Proposal — 1/23/2008,
1/24/2008, 5/7/2008, 5/28/2008, 7/23/2008, 08/13/2008.

Contract Reference(s): Section 23; Arbitrator and System Board Protocol (New)

The Company proposes to make the following modifications to Section 23:

A: Establishment
Add additional sentence at the end of Section 23.A. as follows:

With the exception of expedited grievances, all grievances shall be submitted to and heard by the System Board on a
“first-in, first-up” basis.

The Company accepts APA’s proposal of 08/25/2008 on Selection of Arbitrator, reproduced as follows:

C: Selection of Arbitrator

1. The Association and the Company shall, by mutual agreement, establish a list of Arbitrators to serve as the neutral
member of the Five Member System Board. Arbitrators will be categorized as suitable for Disciplinary/Discharge
hearings, and/or Contractual Dispute hearings. There shall be a minimum number of ten (10) Arbitrators on each
list with the understanding that an Arbitrator can be on both lists.

2. Every July, the Association and the Company shall disclose to each other the names of the arbitrators that they
want to either strike from, or add to, the list of acceptable arbitrators. Every August, the Association and the
Company will meet to review and formally amend, if necessary, the list of acceptable arbitrators. At the end of the
August meeting, both lists of acceptable arbitrators will be populated with ten (10) acceptable arbitrators. The

Association and the Company shall retain the right to amend the list of acceptable arbitrators on an ad hoc basis
any time during the year.
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AA Proposal

3. Either the Association or the Company, by written notice to the other, may at any time and without cause, remove
any of the named Arbitrators. Any Arbitrator so removed shall complete any pending matters in accordance with the
Basic Working Agreement. If future arbitration dates have been reserved with the removed Arbitrator pursuant to
the Agreement, the System Board Coordinator shall cancel those future dates, and the party requesting the removal
of said Arbitrator will be responsible for any cancellation fees that may be incurred as a result of the cancellation of
future dates. Upon the removal of any Arbitrator, the System Board Coordinator shall contact the remaining
Arbitrators to obtain additional dates.

The Company proposes to amend Section 23.G.2. as follows:

G: Representation

2. The Board acting as a whole, or the Arbitrator, or the Association or Company representative(s) may summon
witnesses er-documents-that are requested by the parties to the dispute. This Section 23 shall not restrict any
additional rights granted under applicable law.

e The Company accepts APA’s proposal of 08/25/2008 on providing documents and names of witnesses twenty-one
(21) days in advance of hearings.

e The Company accepts APA’s proposal of 08/25/2008 on protocol for System Board members and Arbitrators.

e The Company accepts APA’s proposal of 08/25/2008 on the deletion of the reference to Section 23.C.4 in 23.C.3.
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AA Proposal

AA Proposal Date: 9/15/2008 Time:

Subject: System Board of Adjustment

Version: 9

Proposal Reference(s): APA Proposals — 11/28/2007, 2/12/2008, 6/30/2008, 08/25/2008, 9/15/2008;
AA Proposals — 1/23/2008, 1/24/2008, 5/7/2008, 5/28/2008, 7/23/2008, 08/13/2008, 8/27/2008.

Contract Reference(s): Section 23

Agreed upon items:
e Section(s) 23.C.1, 2 and 3 (Arbitrator list, Arbitrator list maintenance, and Arbitrator removal provisions).
e Section 23.G. (Documents and names of withesses provided twenty-one (21) days in advance of hearings).
e Performance protocol for Arbitrator and System Board Members.

The Company proposes to make the following modifications to Section 23:

A: Establishment
Add additional sentence at the end of Section 23.A. as follows:

With the exception of expedited grievances, the Company and the Association shall make every reasonable effort to
submit grievances to the System Board on a “first-in, first-up” basis. Cases not scheduled for arbitration within

two (2) years from the date of the grievance filing shall be submitted to the System Board no later than four (4) months
following the expiration of the two (2) year window, for a total elapsed time of twenty-eight (28) months from date of
filing.
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AA Proposal

The Company proposes to amend Section 23.G.2. as follows:

G: Representation

2. The Board acting as a whole, or the Arbitrator, or the Association or Company representative(s) may summon
witnesses er-documents-that are requested by the parties to the dispute. This Section 23 shall not restrict any
additional rights granted under applicable law.

e The Company accepts APA’s proposal of 08/25/2008 on the deletion of the reference to Section 23.C.4 in 23.C.2.
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AA Section 23 Proposal
System Board of Adjustment

January 23, 2008

Modify Section 23.A to provide for a five Member Board as the normal practice, and allowing a four Member
Board as the exception if the parties agree.

With the exception of expedited arbitration, grievances submitted to the System Board of Adjustment will be
scheduled in chronological order based on when grievance was filed.

The Company and the Association shall provide a System Board Coordinator on an annual rotating basis.






AA Section 23 Proposal - Revised
System Board of Adjustment

January 24, 2008

Modify Section 23.A to provide for a five Member Board as the normal practice, and allowing a four Member
Board as the exception if the parties agree.

With the exception of expedited arbitration, grievances submitted to the System Board of Adjustment will be
scheduled in chronological order based on when grievance was filed.

The Company and the Association shall provide a System Board Coordinator on an annual rotating basis.

Every November, the Association and the Company shall disclose to each other the names of the arbitrators
that they want to either strike from, or add to, the list of acceptable arbitrators. Every December, the Association
and the Company will meet to review and formally amend, if necessary, the list of acceptable arbitrators. The
Association and the Company shall retain the right to amend the list of acceptable arbitrators on an ad hoc
basis any time during the following year (this provision added 01/24/08 to original proposal dated 01/23/08).

Accept APA’s proposed language on Protocol for Arbitrators and System Board Members, with the following
modifications:

0 Add “System Board Coordinator” rather than named individual

0 Replace “require” with “expect” in reference to the time limits on Draft Opinion and Award, Executive
Sessions and Final Opinion and Award
(this provision added 01/24/08 to original proposal dated 01/23/08).





